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Agenda Consortium Meeting 4 (CM4) 
10-11-12th May 2023 

Location: Santiago de Compostela - Spain 
 

The indicative hours correspond to CET times. 
Register here for attending the CM4 before the 15th March 2023 

Partners will be able to follow the hybrid sessions online using this weblink (also in the Outlook 
invitation). Thursday’s afternoon visit will not be virtual. 

 

Wednesday 10th May  
Location: FEUGA Rúa de Lope Gómez de Marzoa  

 Santiago de Compostela (see Traveling Document) 

Timetable Session  Information on the session  

13:30-15.00 

Highlighting the Galician 
Demonstrator  

Format: plenary session  

Moderator: CETMAR 

10’ OPENING: Sagrario Pérez Castellanos - Director 

General of Environmental Quality, Sustainability and 

Climate Change and Paloma Rueda Crespo - Managing 

Director - CETMAR  

15’ PRESENTATION: Galicia region towards the 

adaptation to climate change - Isaac Gómez Piñeiro, 

Deputy Director of Meteorology and Climate Change 

15’ PRESENTATION: Tools for an effective management 

of contingencies - Pedro Montero INTECMAR - 

Technological Institute for the Monitoring of the Marine 

environment in Galicia 

10’ PRESENTATION: TransformAr - Galician demonstrator 

- Lucía Fraga - Training coordinator - CETMAR   

30’ PRESENTATION: X. Anton Salgado - Head of Research 

Group - Institute of Marine Research CSIC 

15.00-15.30 Break 

15:30-15.45
  

Introduction on the past 6 months, based on the Newsletter circulated 

Format: plenary session and discussion 

 Moderator: UA 

15.45 –16.45 

Support Corners1 

Format: physical 
breakout sessions in 3 

rooms.  
General Moderator and 

time keeper: UA 
Register for the corners 

here! 

Corner 1: Periodic Report finalization 
Moderator: Euroquality 

Corner 2: Public acceptance 
Moderator: CMCC, UsC 

Corner 3:  Sensors and app in the project 
Moderator: Verhaert 

 

 
1 Functioning is explained at the end of the agenda in the blue box. 

https://forms.office.com/Pages/ResponsePage.aspx?id=TFiFx_NO4U-tNaUVBWLgWnTCZdTMnORIlX_z6hPF8pRUMFJVTEJENE1LUEFNQUVRTzNTRFBWTUJRMC4u
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YWQ2NGE3NDYtMGE2NC00NzA1LThiYzctYzc2MGM0NDJkNGVk%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252243eabaf5-471f-42b9-b3ba-e382a1f8f9ed%2522%252c%2522Oid%2522%253a%25226f08ecf3-d929-48fe-adce-7dbdc9383077%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=f2ac3aa5-9323-47c4-8301-8abdb5504cc0&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://uantwerpen.sharepoint.com/:b:/r/sites/TransformAr/Gedeelde%20documenten/2.%20Meetings/Consortium%20meetings/4.%20CM4%20-%20Galicia%20-%20May%2020223/Guide%20for%20your%20stay%20in%20Santiago_pdf.pdf?csf=1&web=1&e=KNtrvL
https://uantwerpen.sharepoint.com/:x:/r/sites/TransformAr/Gedeelde%20documenten/2.%20Meetings/Consortium%20meetings/4.%20CM4%20-%20Galicia%20-%20May%2020223/CM4_Support_Corners.xlsx?d=wcf7278dcd0964cd9b42c66e146c82853&csf=1&web=1&e=pv8k1F
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16.15-16.30 Time to get back to the next session  

16.30-17.30 

Stakeholders Advisory 
Board session  

Format: plenary session  

Moderator: ACTERRA, 
FEUGA 

Discussion on the practical approach of the Stakeholders’ 
Advisory Board for TransformAr  

17.30-20.00 Free time 

20h Group dinner 
Location: A Galiciana 

Address: Rúa de Gómez Ulla 1 * Santiago de Compostela 

 

Thursday 11th May  
Location: FEUGA  

Timetable Session  Information on the session  

9.00-11.00 

Problem solving sessions 

Format: physical breakout sessions in 3 
rooms. Several discussions can happen in 

the same room.   

General moderator and timekeeper: EQY 
/!\ Online participants will not be able to 

participate, Corner moderators should 
ask them questions via email if needed. 

Free sessions to have small group or 
bilateral meetings to solve 

implementation issues. Each partner can 
ask other partners to have a meeting to 
discuss a specific issue on TransformAr.  

11.00-11.30 Break 

11.30-12.15 

Best practices & exchange of experience between Demonstrators  

Format: plenary session  

Moderator: Verhaert  

12.15-13.00 

Focus groups training session  

Format: plenary session  

Moderator: University of Santiago de Compostela  

13.00 Group lunch Location: FEUGA 

14.00-19.00 Field visit to the shellfish culture areas 
Both land (shellfish culture areas) and at 

sea (mussel culture).  

20.00 Dinner 
Location: “A Batea” Vilagarcía de Arousa 

Adress:  Rúa Peirao Pasaxeiros 

 
* CETMAR, we will facilitate a reservation for dinners on the 10th in Santiago de Compostela and on 
the 11th in Vilagarcía. The amount for the dinner must be paid individually by each partner. Please be 
aware that the 11th the dinner will be organised in a village close to the field visit area, so it might be a 
good idea to stay with the group. 

Charlotte
Texte surligné 
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Friday 12th May  
Location: FEUGA  

9.00-9.30 
Feedback from the corners of day 1  

Format: plenary session  // Moderator: UA 

9.30-10.00 
Overall planning for the next 6 months  

Format: plenary session  // Moderator: UA 

10.00-11.00 

Planning for TransformAr’s 
demonstrators 

Format: plenary session and discussion  

Moderator: UA, ADEME 

Presentation of planning by each 
Demonstrator, based on steps indicated 

by each Duo on the Planning our 
solutions implementation excel tool.  

11.00-11.30 Break 

11.30-13.00 

Problem solving sessions 

Format: physical breakout sessions in 3 
rooms. Several discussions can happen in 

the same room.   

General moderator and timekeeper: EQY 

/!\ Online participants will not be able to 
participate, Corner moderators should 
ask them questions via email if needed. 

Free sessions to have small group or 
bilateral meetings to solve 

implementation issues. Each partner can 
ask other partners to have a meeting to 
discuss a specific issue on TransformAr.  

 
 

Support Corners’ functioning: 
 
What are the Support Corners?  
The 3 Support Corners are sessions dedicated to discuss a specific topic of the project. There can be 2 
formats for Support Corners: (i) open discussion format (like Support Corner 1), to address very precise 
points prepared in advance by the moderator, or (ii) presentation format.  
 
/!\ Online participants will not be able to participate, Corner moderators should ask them questions 
via email beforehand if needed.  
 
Who can participate to Support Corners? How to register for Support Corners?  
 
Anyone can participate to Support Corners. To register to the Support Corners, please put your name 
in the corresponding Column on this document.  
 
/!\ Participants will be able move around and visit the different corners to ask questions to the 
moderators and/or learn about a specific topic. 

https://uantwerpen.sharepoint.com/:x:/r/sites/TransformAr/Gedeelde%20documenten/6.%20WP4/WP4%20Management/Monitoring%20and%20Evaluation%20Tools/Planning%20our%20solutions%20implementation.xlsx?d=w26272a51cede431cb804593927f5f896&csf=1&web=1&e=aRtOur
https://uantwerpen.sharepoint.com/:x:/r/sites/TransformAr/Gedeelde%20documenten/6.%20WP4/WP4%20Management/Monitoring%20and%20Evaluation%20Tools/Planning%20our%20solutions%20implementation.xlsx?d=w26272a51cede431cb804593927f5f896&csf=1&web=1&e=aRtOur
https://uantwerpen.sharepoint.com/:x:/r/sites/TransformAr/_layouts/15/Doc.aspx?sourcedoc=%7BCF7278DC-D096-4CD9-B42C-66E146C82853%7D&file=CM4_Support_Corners.xlsx&action=default&mobileredirect=true
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